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•  December 1997 - QA Plan Finished
•  December 1997 -  First Audit
•  May 1998 - First Test Review

SABER Quality Assurance
Milestones
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•  Audits:

QA Reviews Software Practices to:
(1)  Assure that QA Plan (SABER-SQAP-97-1-V1.1)

followed.
(2)  Continually improve QA Plan

•  Testing

QA monitors testing to make sure software meets requirements

SABER Quality Assurance
Activities
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•  Describe what you do.
•  Do you have a list of your requirements?
•  How do you know they are right?
•  Do you have a verification matrix or equivalent?
•  Do you have good communication with others?
•  How do you handle module interface changes?
•  How do you test your software?
•  Do you use CM for software and documents?
•  Do you have any problems?

SABER Quality Assurance
Typical Audit Questions
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•  He has a list of requirements on what is to be tested.
•  He has a test matrix (needs to be updated).
•  Information on requirements, etc. comes from 

SDL/95-009.  See also TIMED General Instrument
Interface Specification, Document # 7363-9050, Rev.
A, Section 8.

•  See my notebook for sketch of front end software 
flow.

SABER Quality Assurance
Excerpt from Audit
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•  What is the purpose of the test?
•  What requirements does the test address?
•  Does the test prove the software meets requirements?
•  Are there enough details in test procedure?
•  Provision for noting problems?
•  Are the test procedures and test data under CM?

SABER Quality Assurance
Typical Questions Asked During Testing
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• Monthly Audits
• Test Reviews
• Software Reviews

SABER Quality Assurance
Future Activities
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